Annex M

EVALUATION PROCEDURES FOR THE PROGRAMME 

“PROMOTION OF INNOVATION AND ENCOURAGEMENT OF THE PARTICIPATION OF SMEs”

1. JOINT NEW PILOT ACTION : “ACCESS TO PRIVATE INNOVATION FINANCING AND TOOLS FOR BETTER KNOWLEDGE EXPLOITATION”

· Pre-proposal check
No
· Pre-registration 
No
· Receipt of proposals: Proposals submitted on paper or electronically must be sent in line with the instructions given in the general and Call-specific documentation. However, proposers should note that due to the nature of the pilot project, proposals may include substantial specific annexes, not always suitable for electronic proposals.
· Anonymity. Anonymity of the applicants will not be preserved during any stage of the evaluation. The nature of the action is such that a knowledge of the proposers is required during the whole evaluation process. 
· Evaluation criteria: The work-programme provides the details of the criteria. The indications of weightings to be used for each block of criteria are given in the attached table. Thresholds are not applicable for this call. Additional information on the criteria will be given in the Call-specific documentation.
· Evaluation procedure. The objective of the evaluation procedure is to obtain ranked priority lists of those proposals evaluated and recommended for funding.
· Specific interpretation of Evaluation criteria: All five blocks of evaluation criteria as provided in the FP 5 evaluation manual will be employed although some individual criteria therein are considered as not applicable as indicated in the work programme. Due to the nature of the pilot project, the criteria will have to be interpreted within the context of the joint call. 
Evaluation criteria :
CRITERIA
Type of action 



Thematic Network
Accompanying Measure
Relative weighting of blocks of criteria


1.
Scientific/Technological Quality and Innovation




a)
The relevance of the research.
NA 
NA


b)
The degree of innovation of the methods applied.
NA
NA
1

c)
The appropriateness of the chosen approach, methodology and workplan.
y
y


2.
Community Added Value and Contribution to EU Policies




a)
The potential of the proposal to contribute to solving problems at European level.
y
y


b)
The trans-national combination of complementary expertise put forward by the proposal.
y
y
2

c)
The potential of the proposal to contribute to the implementation of EU policies, in particular EU innovation policy.
y
y


3.
Contribution to Community Social Objectives




a)
The potential of the proposal to contribute to improving the quality of life and health/safety.
NA
NA


b)
The potential of the proposal to contribute to improving the employment prospects and the development of skills.
y
y
1

c)
The potential of the proposal to contribute to preserve and enhance the environment and to the conservation of natural resources.
NA
NA


4.
Economic Development and S&T Perspectives




a)
The potential of the proposal to contribute to economic growth, in particular through the wealth of applications and the quality of the working plans.
y
y


b)
The fit of the different aspects of the proposal with the strategic interest of the consortium and its potential to improve competitiveness.
NA
NA
2

c)
The expected efficiency of the dissemination strategies proposed.
y
y


5.
Management and Resources




a)
The quality of the management and proposal execution pro-posed, in particular the appropriateness, clarity, consistency, efficiency, completeness and responsibility of the pro-posed tasks, the timing and interdependency of tasks, related milestones and deliverables. Proposed management tools and the use of other management tools to assist multicultural and multidisciplinary partnership, ensuring good communication within the proposal consortium and with the external links.
y
y


b)
The quality of the partnership and involvement of appropriate partners to assure the representatively of the local innovation system
y
y
4

c)
The appropriateness of the resources in view of own contribution to the proposed proposal, the availability of the manpower effort for each partner and tasks, participation in the allocation of budget for travel, durables, consumables, and other resources where applicable, as well as the facility and expertise to perform the tasks.
y
y


2. NEW APPROACHES TO TECHNOLOGY TRANSFER – INNOVATION PROJECTS

· This is a call with a single step proposal submission

· Pre-proposal checks : not applicable for INNOVATION PROJECTS
· Pre-registration : not applicable for INNOVATION PROJECTS 
· Remote evaluation : not applicable for INNOVATION PROJECTS
· Anonymity of proposals: parts B & C of the proposals will be given to the evaluators from the beginning of the evaluation. This is because relevance of research in clarifying “non-technical” aspects of innovation, its degree of innovation and the proposed methodology are closely linked to the involvement of appropriate economic operators (competence, expertise, complementarity). Therefore the “anonymity” will not be taken into consideration during the evaluation.
· Project selection : At the end of the evaluation process, successful proposals will be ranked according to the marks received. Following approval of the ranked list, the Commission services will commence negotiations with the top part of the list that will fit to the available budget. 


The financial viability of organisations requesting a substantial financial support from to Commission to carry out the project will be examined as well.


Innovation projects are envisaged to comprise 2 phases. The first one for a definition phase of up to 6 months that will allow the partners to enlarge and stabilise their consortium, strengthen the approach and finalise the budget for the implementation phase. If the first phase is evaluated positively, the project will be granted a second phase for the implementation. 
· Evaluation criteria : the context into which the evaluation criteria are taken is as follows:

New approaches to technology transfer will help to promote a favourable environment for innovation in Europe and to establish a framework enabling a large number of economic operators to benefit from innovation. It will ensure the transnational dissemination and utilisation of results and technologies not stemming from the thematic programmes.

The work programme provides details of the evaluation criteria and weightings are given in the table hereunder. Thresholds are not applicable for this call.

Experts will give a mark from 0 to 5 to each of the blocks of criteria and each block will have the same weighting (marks will be multiplied by 4). 

Evaluation criteria (marks on a scale of 0 to 5, equal weighting for the 5 criteria):

CRITERIA
Relative weightings of blocks of criteria (scale of 1 to 10)

1.
Scientific/Technological quality and innovation.
2

a)
The relevance of the technology and knowledge transfer for contributing to achieve the objectives of the Programme.


b)
The degree of innovation and progress beyond the state of the art of the proposed transfer mechanisms.


c)
The appropriateness of the chosen approach, methodology and workplan (tasks, responsibilities, timing, milestones, deliverables) in addressing the technology transfer described in the proposal.


2.
Community Added Value
2

a)
The expected impact of carrying out the work at European level would be greater than the sum of the impacts of national projects.


b)
The transnational combination of complementary expertise put forward by the proposal.


c)
A specific contribute to the implementation of EU policies, in particular EU enterprise policy.


3.
Community social objectives.
2

a)
Strategies to improving employment prospects, development of skills, stimulating creativity in enterprises.


b)
Methodologies to improve organisational and social structures within the enterprise environment.


c)
Contributing to enhance in-house competencies of boundary conditions (legal environment, regional strategies, etc.).


4.
Economic development and S&T prospects.
2

a)
The potential of the proposal to contribute to economic growth, in particular through the wealth of applications and the quality of the exploitation plans.


b)
The fit of the “non-technical” aspects of the proposal with the strategic interest of the consortium and its potential to improve competitiveness.


c)
The expected efficiency of the dissemination strategies proposed.


5.
Resources, partnership and management.
2

a)
Management structure & skills to assist multi-cultural and multi-disciplinary partnership, ensuring good communication within the proposal consortium and with the respective target groups. Ability to extract lessons from the applied transfer process and information dissemination.


b)
The quality of the partnership and involvement of appropriate partners to assure the competence, expertise and complementarity required for performing technology and knowledge transfer and assessing methodologies on non-technical issues.


c)
The appropriateness of the resources to carry out the project proposed in terms of manpower effort, budget and expertise. 


3. INNOVATING REGIONS IN EUROPE NETWORK and REGIONAL INNOVATION STRATEGY PROJECTS IN NEWLY ASSOCIATED COUNTRIES

· Pre-proposal check. No 

· Pre-Registration No

· Receipt of proposals: Proposals submitted on paper or electronically must be sent in line with the instructions given in the general and Call-specific documentation. However, proposers should note that due to the nature of the project, proposals may include substantial specific annexes, not always suitable for electronic proposals.

· Anonymity. Anonymity of the applicants will not be preserved during any stage of the evaluation. The nature of the action is such that a knowledge of the proposers is required during the whole evaluation process. In particular, applicants will need to demonstrate substantial expertise in the field of regional development and innovation policies (thematic networks) and their central role in the economic/stuctural or innovation strategy development in the region concerned (Regional Innovation Strategy projects in Newly Associated Countries). As such, proposers will be making reference in their proposals to a range of essential local circumstances and issues which are directly linked to the identity of the proposer. Anonymity will therefore not be applicable and this will be mentioned in the Call specific brochure.

· Evaluation criteria: The work programme provides the details of the criteria.  The indications of weightings to be used for each block of criteria is given in the table herein. Thresholds are not applicable for this call. Additional information on the criteria will be given in the Call-specific documentation. 

· Evaluation procedure. 
a) Innovating Regions in Europe Network (IRE)

The objective of the evaluation procedure is to obtain ranked priority lists of those proposals evaluated.

b) Regional Innovation Strategy projects in Newly Associated Countries (RIS-NAC)

Also in this case the objective of the evaluation procedure is to obtain ranked priority lists of those proposals evaluated. Due to the nature of the Regional Innovation Strategy projects in Newly Associated Countries, a second stage of evaluation may be required, based on the results of the experts’ evaluation. This will assess each individual proposal within the context of its national set-up. It will incorporate in the overall evaluation process the opinions (duly noted) of representatives nominated by the Newly Associated Countries. This second stage will be used to assist in the determination of the region/s which is/are supposed to have the strongest demonstration capacity in each Newly Associated Country and which is/are most likely to be able to take a leadership in the overall creation and implementation of regional innovation strategies in the respective country. In the case of two or more suitable proposals being identified for essentially the same region the opinions (duly noted) of these representatives of the Newly Associated Countries would also be incorporated.

· Specific interpretation of Evaluation criteria: All five blocks of evaluation criteria as provided in the FP 5 evaluation manual will be employed although some individual criteria therein are considered as not applicable as indicated in the work programme. 
a) Regional Innovation Strategy projects in Newly Associated Countries

Due to the nature of the project, the criterion « Community added Value / contribution to EU policies » will have to be interpreted within the context of the RIS/RITTS project scheme, i.e. it refers to the expected degree of transfer of expertise/experiences from the former RITTS/RIS/RTP (partner) region/s to the region/s from the Newly Associated country/ies. This includes also the role of international experts (specifically those who have collaborated in the implementation of former RITTS/RIS/RTP projects).
 

b) Regional Innovation Strategy projects in Newly Associated Countries and  Innovating Regions in Europe Network
Due to the regional nature of both projects « Economic development and S & T perspectives » refers to the development of the target regions as a whole.

Evaluation criteria and weighting (scale of 1 to 10)

CRITERIA
Relative weightings of

blocks of criteria 


IRE
RIS-NAC

1.
Scientific/Technological quality and innovation
2
2

2.
Community Added Value
2
1

3.
Community social objectives
0.5
0.5

4.
Economic development and S&T prospects
2
3

5.
Resources, Partnership and Management
3.5
3.5

4. AWARENESS AND ASSISTANCE ACTIONS IN THE FIELDS OF IPR and
LIFT - LINKING INNOVATION, FINANCE AND TECHNOLOGY

Type of actions: Accompanying Measures 

Action 1. One central LIFT (Linking Innovation, Finance and Technology) Helpdesk to provide efficient information, promotion and networking facilities at transnational level, in support of Innovation Finance Assistance Measures at local or regional level which help potential business developers to identify and secure transnational investment/finance.

Action 2. One central IPR Helpdesk to provide the RTD community with a central assistance in the field of the Community rules of dissemination and protection of RTD results.

Action 3. Pilot actions to support the exchange between National Patent Offices, their partners and innovators of experiences and best practices on awareness raising and promotion of innovation.

Pre-proposal check: no
Pre-registration: no
Receipt of proposals: 

Proposals submitted on paper or electronically must be sent in line with the instructions given in the general and Call-specific documentation.

Administrative check on eligibility:

Additional criteria to be fulfilled for pilot action 3 above (only): on account of the nature of this pilot action, although proposals can be submitted by legal entities other than National Patent Offices (NPOs), the consortium must include NPOs collaborating as partners.

Evaluation criteria: 

Under additional evaluation criteria, the following shall also be applicable:

a)  
For criteria 1 and 2 in the table below: “The innovative approach or the synergy with existing European or National awareness and assistance actions in the fields of IPR and innovation financing".

b) 
For criteria 4 and 5 in the table below: "Although the rate of funding can reach 100 % of the total eligible costs, lower levels of requested rate of funding will be evaluated more favourably under a “value for money" approach.

All five blocks of evaluation criteria as provided in the FP V evaluation manual will be employed. Some individual criteria therein are considered as not applicable as indicated in the specific work programme. The indication of weightings to be used for each block of criteria is given in the table below. Thresholds are not applicable for the call. Remote evaluation is not applicable for the call.

Additional information on the criteria will be given in the call-specific documentation.

Anonymity: 

The identity of the proposers will be revealed to evaluators from the outset. The relevance of proposals is closely linked to the involvement and reliability of appropriate partners (competence, expertise, complementarity). Moreover the criterion “Management and Resources” which account notably in the weighting, depend substantially on the identity of the proposers. Anonymity will therefore not be applicable and this will be mentioned in the call-specific documentation.
Specific implementing arrangements: 

The nature of the pilot activities described in the specific programme could require specific implementing arrangements for action 3 above departing from the procedures generally applicable to indirect RTD actions.


Weighting of evaluation criteria (scale of 1 to 10)

CRITERIA
WEIGHTINGS 
PER ACTION


1
2
3

1. Scientific/technological quality and innovation (*)
1.5
2.5
2

2. Community Added Value (*)
2.5
2.5
2.5

3. Community social objectives
1
0.5
1

4. Economic development and S&T prospects (**)
2
1.5
2.5

5. Resources, partnership and management (**)
3
3
2

(*)   : including additional criterion a) above

(**) : including additional criterion b) above

5. SME-SPECIFIC MEASURES 

5.1  Exploratory Awards And Craft Projects

These measures are to be implemented by each thematic programme. The following provisions will, thus apply across all the thematic programmes.

Criteria. The set of common FP5 evaluation criteria will be used. They will all have the same weight.

For Exploratory Awards, two additional criteria will be used to evaluate the Exploratory Phase :

-
Extent to which EC financial support is needed and justified to prepare a complete Step 2 proposal

-
Quality of the work foreseen in the Exploratory Phase (Feasibility check, Market analysis, Novelty verification, Search for additional participants)

Thresholds. Each of the 5 main criteria will be marked from 0 (not addressing the point) to 5 (excellent).  Proposals for which each of the 5 main criteria reach an average of 3 or higher when combining all experts marks may be retained for funding. Proposals for which at least 2 main criteria fail to reach an average of 3 will be rejected. Proposals for which only 1 of the main criteria does not pass the threshold will be subject to a discussion between experts to reach a consensus on retention or rejection. Proposals for which the total of the 5 criteria does not reach 6 for a given expert will also be discussed to reach a consensus on retention or rejection.

Evaluation procedure. As of June 2000, a pilot action will be undertaken for exploratory awards to examine the possibilities of remote evaluation. For this pilot action, a sample of the proposals submitted will be sent to evaluators for evaluation outside Commission-supervised premises. The results of this evaluation will be used only for testing the process and will not replace the results from the regular evaluation carried out at the Commission-supervised premises.

Weighting of evaluation criteria (scale of 1 to 10) for Craft projects and exploratory awards:

CRITERIA
Weight

1.
Scientific/Technological quality and innovation.
2

a)
The quality of the research proposed and its contribution to the general objectives of the relevant thematic programme 


b)
The originality, degree of innovation and progress beyond the state of the art, taking into account the level of risk associated with the project;


c)
The adequacy of the chosen approach, methodology and work plan for achieving the scientific and technological objectives


2.
Community added value and contribution to EU policies
2

a)
The European dimension of the problem. The extent to which the project would contribute to solving problems at the European level and that the expected impact of carrying out the work at European level would be greater than the sum of the impacts of national projects


b)
The European added value of the consortium – the need to establish a critical mass in human and financial terms and the combination of complementary expertise and resources available Europe-wide in different organisations


c)
The project’s contribution to the implementation or the evolution of one or more EU policies (including “horizontal policies” such as SMEs etc.) or addressing problems connected with standardisation and regulation.


3.
Contribution to Community Social Objectives
2

a)
The contribution of the project to improving the quality of life, health and safety (including working conditions), taking into account ethical issues where relevant 


b)
The contribution of the project to improving employment prospects and the level of skills in Europe


c)
The contribution of the project to preserving and/or enhancing the environment and natural resources


4.
Economic development and S&T prospects
2

a)
The possible contribution to growth, in particular the usefulness and range of applications and quality of the exploitation plans, including the credibility of the partners to carry out the exploitation activities for the RTD results arising from the proposed project and/or the wider economic impact of the project


b)
The strategic impact of the proposed project and its potential to improve competitiveness and the development of applications markets for the partners and the users of the RTD results


c)
The contribution to European technological progress and in particular the dissemination strategies for the expected results, choice of target groups


5.
Resources, partnership and management
2

a)
The quality of the management and project approach proposed, in particular the appropriateness, clarity, consistency, efficiency and completeness of the proposed tasks, the scheduling arrangements (with milestones) and the management structure. In addition, the tools to be used for monitoring project progress, including the quality of specified indicators of impact and performance, and ensuring good communication within the project consortium


b)
The quality of the partnership and involvement of users when appropriate, in particular, the scientific/technical competence and expertise and the roles and functions within the consortium and the complementarity of the partners


c)
The appropriateness of the resources - the manpower effort for each partner and task, the quality and/or level and/or type of manpower allocated, durables, consumables, travel and any other resources to be used. In addition, the resources not reflected in the budget (e.g. facilities to carry out the research and the expertise of key personnel). 


5.2. Economic And Technological Intelligence Actions

The set of common FP5 selection criteria will be used. They will all have the same weight.

Each of the 5 main criteria will be marked from 0 (not addressing the point) to 5 (excellent). Proposals for which all 5 main criteria reach an average of 3 or higher when combining all experts’ marks may be retained for funding. Proposals for which at least 2 main criteria fail to reach an average of 3 will be rejected. Proposals for which only 1 of the main criteria does not pass the threshold will be subject to a discussion between experts to reach a consensus on retention or rejection. Proposals for which the total of the 5 criteria does not reach 6 for a given expert will also be discussed to reach a consensus on retention or rejection.
Evaluation criteria for Economic and Technological Intelligence actions:

CRITERIA
Weight

1.
Scientific/Technological quality and innovation.
2

a)
The quality of the research proposed and its contribution to the general objectives of the relevant call for proposal


b)
The originality and degree of innovation of the methods applied


c)
The adequacy of the chosen approach, methodology and work plan for achieving the foreseen objectives


2.
Community added value and contribution to EU policies
2

a)
The European dimension of the problem. The extent to which the project would contribute to solving problems at the European level and that the expected impact of carrying out the work at European level would be greater than the sum of the impacts of national projects


b)
The European added value of the consortium – the need to establish a critical mass in human and financial terms and the combination of complementary expertise and resources available Europe-wide in different organisations


c)
The project’s contribution to the implementation or the evolution of one or more EU policies (including horizontal policies such as SMEs etc.) or addressing problems connected with standardisation and regulation.


3.
Contribution to Community Social Objectives.
2

a)
The contribution of the project to improving the quality of life, health and safety (including working conditions), taking into account ethical issues where relevant


b)
The contribution of the project to improving employment prospects and the level of skills in Europe 


c)
The contribution of the project to preserving and/or enhancing the environment and natural resources


4.
Economic development and S&T prospects.
2

a)
The possible contribution to the competitiveness of the relevant sector(s) or regions arising from the proposed project and/or the wider economic impact of the project


b)
The strategic impact of the proposed project and its potential to improve competitiveness and the development of applications markets for the SMEs and the users of the RTD results 


c)
The contribution to European technological progress and in particular the dissemination strategies for the expected results, choice of target groups.


5.
Resources, partnership and management.
2

a)
The quality of the management and project approach proposed, in particular the appropriateness, clarity, consistency, efficiency and completeness of the proposed tasks, the scheduling arrangements (with milestones) and the management structure. In addition, the tools to be used for monitoring project progress, including the quality of specified indicators of impact and performance, and ensuring good communication within the project consortium


b)
The quality of the partnership and involvement of users when appropriate, in particular, the competence and expertise and the roles and functions within the consortium and the complementarity of the partners


c)
The appropriateness of the resources - the manpower effort for each partner and task, the quality and/or level and/or type of manpower allocated, durables, consumables, travel and any other resources to be used. In addition, the resources not reflected in the budget (e.g. networking tools and the expertise of key personnel). 


In addition to rating the quality of the proposal, experts will assess the level to which the proposers and/or third parties will benefit from the project. If the proposal is retained for funding, the average mark given by experts (rounded to the nearest integer) will be used to determine the level of Community funding, according to the following scale : 

Mark
Benefits to proposers/third parties
Level of Community funding

1
The proposers will benefit directly from the results of the project AND third parties will have little benefits
25%

2
The proposers AND third parties will benefit directly from the results of the project
50%

3
The results of the project will mainly be of interest for third parties WHILE the proposers will have little direct benefits
75%

4
The results of the project will be of broad interest for third parties WHILE the proposers will have no direct benefits
100%

� Weighting on a scale from 1 to 10
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